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6ESTABLISHMENT AND STRENGTHENING OF LOCAL 
INSTITUTIONS
How ILC members have established institutions for the man-
agement of forest and pastureland resources, and how they 
have used oral traditions of communities to strengthen their 
capacity. 

PROJECT DESIGN AND IMPLEMENTATION SUPPORT
How ILC members have developed forest ecosystem co-man-
agement models, used traditional pastureland management 
systems and participatory geographic information to reverse 
desertification.   

ADVOCACY AND CAMPAIGNING 
How ILC members have strengthened the interest of indige-
nous communities in using traditional and cultural methods 
of forest ecosystem management through the creation of 
Self-Help Groups 

LAND POLICY AND MULTI-STAKEHOLDER DIALOGUE
How ILC members have influenced national policies through 
community based natural resource management agreements.   

KNOWLEDGE AND INFORMATION MANAGEMENT
How ILC members have used experiential learning to facilitate 
farming in dry climate areas. 

The International Land Coalition’s Commitment 6 seeks to enable the role of local land users in territorial and ecosystem man-
agement. ILC’s Database of Good Practices provides concrete examples and guidance to Coalition members and partners on 
how to achieve this commitment.  

What processes, tools, and methods have ILC members successfully used to overcome some of the challenges they face in sup-
porting local land users in territorial and ecosystem management? Learn about:  

LOCALLY MANAGED ECOSYSTEMS

http://www.landcoalition.org/en/commitments/6-locally-managed-ecosystems
http://www.landcoalition.org/en/good-practices
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to create 207 FPCs. The FPCs and VUS partnered to implement 

a Joint Forest Management (JFM) programme, which sought to 

involve local communities in the management and protection of 

communal forestlands and resources. JFM provides a platform 

for equal partnership between the government, the FPCs and 

other stakeholders. Part of the FPCs’ duties included regular for-

est inspections, monitoring illegal private occupation of forests 

by timber felling and mining companies, and identifying areas 

of the forest that need ecological restoration. As an incentive 

for the management and protection of forest resources, the 

local communities have usufructs over forestlands, and owner-

ship rights over non-timber forest products. As a result of their 

trade of non-timber products, FPCs’ and family incomes have 

increased. With FPCs and local communities overseeing 67,000 

hectares of forestland, ecosystems are better managed. 

Documenting oral traditions of local communities can 

facilitate the establishment and capacitation of community-led 

forest management institutions. In Odisha, India, FES (C0055) 

documented the oral traditions, forest resource management 

customs and regulations of the community in order to 

strengthen the capacities and functioning of forest monitoring 

institutions. FES also used published and unpublished records of 

flora and fauna as a basis to design conservation activities. Based 

on the collected information, FES established local institutions 

that manage and protect forest resources. One such institution 

is the Tree Growers Cooperative Society (TGCS) that was 

ESTABLISHMENT AND 
STRENGTHENING OF LOCAL 
INSTITUTIONS  
Community-based natural resource management of pasture-

lands (CBNRM) can support participatory pastureland resource 

planning and use through the formation of statute based Pasture 

Users’ Unions (PUUs). In Kyrgyzstan, Kyrgyz Jayity (C0125) 

worked with local pastoralists and the government to imple-

ment a new Law on Pastures that sought to better coordinate 

pastureland resource planning and use. Kyrgyz Jayity facilitated 

the formation, registration and capacitation of 454 PUUs. The 

PUUs have taken up administrative duties that include lead-

ing the participatory planning processes. Kyrgyz Jayity has also 

supported the Coordination Council through capacity building on 

science based pastureland management. As a result, Kyrgyz Jayity 

has strengthened both top-down and bottom-up pastureland 

management capacities in Kyrgyzstan. Based on their new capac-

ities, the PUUs have developed pastureland use plans for better 

management of pasture resources. 

The establishment of local forest protection committees (FPCs) 

can strengthen and facilitate community-led ecosystem manage-

ment initiatives. In India, in Rajasthan, communities were faced 

with overgrazing, illegal mining and illegal privatisation of their 

communal forestlands. VUS (C0052) worked with 240 villages 

http://www.landcoalition.org/en/regions/asia/goodpractice/community-led-restoration-forest-resources-improves-community-cohesion-and-livelihoods
http://www.landcoalition.org/en/regions/asia/goodpractice/community-based-natural-resource-management-kyrgyzstan
http://www.landcoalition.org/en/regions/asia/goodpractice/creating-grassroots-institution-common-forest-resources-management
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established in the Papsara Village. TGSC is a community-led and 

all-inclusive body that ensures the participation of women and 

men of all castes and tribes, without discrimination. Furthermore, 

TGCS created an executive body, with clearly defined duties 

and functions to ensure transparency. They also created a 

conflict resolution mechanism. TGCS and other community-led 

institutions established by FES now manage 21,189 hectares of 

land, for the benefit of forest dwellers and family farmers.  

PROJECT DESIGN AND IMPLE-
MENTATION SUPPORT
Forest ecosystem co-management models can be used to 

curb illegal logging and promote community-led forest resource 

management. In Kyrgyzstan, RDF (C0039) developed and im-

plemented a forest resource management model that combines 

natural resource management and use, for the benefit of local 

communities. Through the tool, RDF and the local communities 

used participatory means to develop Community Ecosystem Con-

servation and Management Plans (CECMPs). The plans are based 

on traditional ecological knowledge of local communities and 

leading local and international practices. Amongst other things, 

the plans allocated forest use rights and specified the types of 

forest resources that local communities owned. The plan also 

allocated duties to forest users, including patrolling forest areas, 

monitoring of forest biodiversity, replanting trees and regulating 

herd size. As a result, the number of illegal logging cases in the 

Chon-Kemin National Park reduced from 2076 cases in 2012 to 

648 in 2013.  

Using eco-friendly traditional pastureland management prac-

tices of local communities can contribute to better management 

of natural ecosystems. In Jordan, the Ministry of Agriculture 

and IUCN (C0119) worked with the Bedouin community to revive 

the hima traditional pastureland management regime. Through 

the Jordanian Rangeland Strategy, the government is empow-

ering local communities to use their traditional and customary 

practices to manage local ecosystems. Hima is a controlled pas-

tureland use and conservation system that facilitates balanced 

grazing. The essence of hima is to prevent overgrazing by seeking 

good forage within the communities’ territory, while heavily 

grazed lands are allowed to lie fallow and recover. To implement 

hima, the government identified 1,500 hectares of public pas-

tureland and worked with local communities to plant 36 types 

of indigenous plants. As a result, the communities observed 

increased forage, thereby strengthening sustainable fodder pro-

duction for the community.

http://www.landcoalition.org/en/regions/asia/goodpractice/engaging-local-communities-forest-ecosystem-co-management
http://www.landcoalition.org/en/regions/global/goodpractice/inclusive-rangeland-management-jordan
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Participatory geographic information system (PGIS) for 

water management can strengthen ecosystem management 

and indigenous communities’ access to clean drinking water. 

In Argentina, isolated rural communities pay up to eight times 

more than urban communities for water, putting them and 

their crops and animals at risk. Fundapaz (C0115) worked with 

representatives of the Criollo and Indigenous communities 

to implement PGIS. They conducted a water survey and 

incorporated their baseline findings into the GIS database. 

The GIS enabled Fundapaz to ascertain the water needs of 

the community in order to manage, plan, control and project 

possible consumption patterns. Furthermore, the information 

collected on the GIS database contributed to short, medium 

and long term projects such as water reservoir constructions for 

human and animal consumption and irrigation. The Ministry of 

Indigenous Affairs and Community Development validated the 

georeferenced information on water, and used the information 

to inform its workplan. Thirty water harvesting projects have 

been implemented, benefiting the Criollo and Indigenous 

communities.

http://www.landcoalition.org/en/regions/latin-america-caribbean/goodpractice/participatory-geographic-information-system-water-management
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LAND POLICY AND MULTI-
STAKEHOLDER DIALOGUE
Community-Based Natural Resource Management (CBNRM) 

of pasturelands is a science-based model for natural resource 

management that incorporates the traditional knowledge of 

local and indigenous communities. CBNRM was developed and 

implemented by JASIL to support the long-term management, 

prevention of degradation and restoration of public pasturelands 

in Mongolia (C0014). The tool involves two tiers of contracts 

between three groups of stakeholders. The individual herder 

families enter into contract with each other and organise them-

selves into associations and communities with legal personality. 

The associations contract with the local government to define 

the seasonal use and management of pastureland. The contracts 

are science-based and include guidelines on the carrying capac-

ity of the plots covered by the contracts. They also define the 

obligations of individual herders, the associations’ responsibilities 

to coordinate household activities, and the local government’s 

obligations to set out the legal frameworks for the contracts, and 

to organise livestock breeding and movement plans. As a result, 

54 community leaders signed co-management contracts with 4 

district level governors, while 42 community leaders and 2,830 

community members established agreements amongst them-

selves and with 18 sub-district level governors.

ADVOCACY AND 
CAMPAIGNING 
The creation of Self Help Groups (SHGs) strengthens the inter-

est of indigenous communities in using traditional and cultural 

methods of forest ecosystem management and can in turn influ-

ence national policies. In Rajasthan, India, Natural Justice and 

KRAPAVIS (C0100) established SHGs which worked to restore 

and rejuvenate the Oran (sacred grove) system for the traditional 

management of grazing lands and arid forests located within 

and around the Sariska Tiger Reserve. Orans comprise grass-

lands, medicinal trees and shrubs, and Oran Talaab (waterways) 

that contribute to the livelihoods of forest-dwelling indigenous 

peoples. In order to protect their land rights and avoid relocation 

from their land, the forest-dwelling communities demonstrated 

that their ecosystem management approaches were mutually 

beneficial, and that their removal from the Reserve would affect 

wildlife and biodiversity conservation and their livelihoods. With 

the assistance of Natural Justice and KRAPAVIS, they also advo-

cated for forest management policies that recognise the inter-

dependence of the traditional Oran system, the livelihoods of 

indigenous peoples, and the management of wildlife and biodi-

versity on drylands. As a result, the Oran system was recognised 

under the state forest policy as a living ecosystem that needs to 

be preserved for the purposes of biodiversity conservation and 

the religious faith of indigenous peoples. 

http://www.landcoalition.org/en/regions/asia/goodpractice/innovative-contractual-arrangement-community-based-management-pastureland-improves
http://www.landcoalition.org/en/regions/asia/goodpractice/pastoralists-re-establish-traditional-ecosystems-and-customary-grazing-rights
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KNOWLEDGE AND INFORMA-
TION MANAGEMENT
Experiential exchanges on the establishment and management 

of family gardens in the desert can strengthen local ecosystems. 

In Bolivia, CERDET (C0113) worked with 272 Weenhayek families 

to create family gardens in order to strengthen crop farming as 

a response to the decline in fish volumes and activities. Using 

their agro-ecological skills, CERDET focused on replication and 

experiential learning to increase food production and diversifi-

cation. CERDET facilitated visits to Paraguay and to the Guaraní 

community; a neighbouring area with a similarly dry climate, for 

the Weenhayek farmers to learn about the technologies adopted 

for garden management. The local farmers were also trained on 

traditional methods of sowing, storing and transplanting their 

garden crops, and moisture and fertility retention methods using 

ridges and furrows. Using their newly acquired knowledge, the 

Weenhayek families began cultivating their family farms. They 

planted beetroot, chard, radishes, cabbages, onions, zucchini, 

carrots, potatoes, cassava, papaya, oranges and lemons. As a 

result, the Weenhayek community has adopted crop farming, 

resulting in increased family and community incomes

The ILC Database of Good Practices is organised around the 10 commitments for people-centred land governance. The case studies in 

the Database provide concrete examples and guidance to the members and partners of ILC on how to achieve each of these commitments.

http://www.landcoalition.org/en/regions/latin-america-caribbean/goodpractice/productive-diversification-and-organization-weenhayek-communities
http://www.landcoalition.org/en/good-practices
http://www.landcoalition.org/what-we-do



