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ABSTRACT 
KAFLU and partners have worked to 
improve forest management in Kyrgyzstan 
by designing and implementing a forest 
management certification programme 
- the Forest Stewardship Council’s (FSC) 
Certification process for non-timber forest 
products (NTFP). 

The FSC Certification tool has been 
implemented by 75 tenants in 4 pilot 
areas, and has strengthened the 
livelihoods of forest dwelling communities 
who trade in NFTPs. 
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BACKGROUND 
Achieving sustainable natural resource 
management is a key area of KAFLU’s work. 
To ensure reliable operations in the forest, 
while maintaining its resource potential, it is 
necessary to restore the forest’s ecological 
balance. One mechanism for solving 
socio-economic and environmental problems 

in forests is linking forest management and 
supply chain certification. Forest Stewardship 
Council (FSC) Certification of non-timber 
forest products (NTFP) links local producers 
to international markets, assisting local forest 
dwelling communities to generate incomes 
and strengthen their livelihoods.

THE CHALLENGE
Kyrgyzstan’s forests are rich in wood and 
walnut, and are of global significance for 
biodiversity conservation as they house one 
of the world’s largest fruit-bearing woody 
species ecosystems. Harvesting of non-timber 
products makes up a third of family incomes, 
yet an estimated 80% of forest ecosystems 
have disappeared due to logging, poverty and 
pressure from a growing population.

Based on interviews, KAFLU noted that forest 
dwelling communities had little knowledge of 
forest land tenure and rights systems; labour 
protection; natural resource management 
and use planning; biodiversity conservation; 
sustainable use of non-timber forest products; 
harvesting, storing, processing, value addition 
and marketing of finished products.

Furthermore, forest dwelling families rely 
solely on incomes from trade of NTFP, yet they 
were not able to sell their harvests, or traders 
would pay them very little.

2



OVERCOMING THE CHALLENGE 
In order to implement FSC certification in 
Kyrgyzstan, a separate adapted standard 
was developed by NEPCon, working 
with KAFLU and other organisations. 
NEPCon and KAFLU prioritised adherence 
to international standards, taking into 
account national legislation, voluntary 
guidelines, the natural conditions of 
the country, and the features of the 
ecosystem. The Standards, contained 
in a document titled “FSC-NEPCon Interim 
National Standard of Kyrgyz Republic” 
aim to provide a set of indicators 
for the assessments of responsible 
forest management by FSC accredited 
Conformity Assessment Bodies. 

FSC certification eases the administrative 
burden of trading in non-timber forest 
products within the Commonwealth 
of Independent States (CIS) countries, 
helping Kyrgyz local communities 
to access regional markets and to 
plan long-term ecologically viable 
conservation programmes.  

For the implementation of the 
new certification practice, KAFLU 
selected 75 forest tenants as part 
of the pilot project. 

MOVING TOWARDS 
PEOPLE-CENTRED 
LAND GOVERNANCE

1 As a result of KAFLU’s work in the pilot project, forest dwelling communities are 
fully involved in  forest management and FSC Certification. KAFLU has assisted 
75 families who were part of the pilot project to get legal titles for the forest 
lands that they occupy as provided by legislation. They further trained the 
communities about FSC Standards, their rights arising from participating in 
the FSC Certification process, labour rights, gender sensitivity, food safety, and 
overall implementation of the tool. Furthermore, local communities have been 
provided with equipment for processing of NTFPs.

2 Forest dwelling communities are trading their NTFPs locally, with CIS countries 
and internationally, improving incomes and livelihoods of forest dwelling 
communities. As a result of the certification process, the participants are 
making 20% more in profits. 



COOPERATION AGREEMENT

In 2014, KAFLU began by meeting all relevant stakeholders: The FSC Coordinator 
for the CIS countries held meetings with the heads of the agro-industrial 
complex, Ecology Department, the State Agency on Environmental Protection 
and Forestry, the National Academy of Sciences, the Federation of Trade Unions 
of Forestry Workers of Kyrgyzstan, the Department of Environment Statistics of 
the National Statistical Committee and others. After negotiations, a cooperation 
contract was signed between KAFLU and FSC. 

SELECTION OF PILOT SITES

In 2015, FSC Regional Office consultants conducted an audit of Kyrgyzstan’s 
forests, taking into account the availability of non-timber products. After 
consultations, KAFLU selected 3 sites that are rich in walnut fruit for 
implementation of the pilot project: Kyzyl Unkur, Toskool Ata, Kara Alma forests 
in the Jalalabad region. These sites were selected because they presented a 
unique opportunity to merge the new forest management system and the FSC 
certification process.

ADOPTION OF FOREST MANAGEMENT STANDARDS

At the end of 2015 KAFLU, jointly with NepCon drafted the FSC-NEPCon 
Interim National Standard of Kyrgyz Republic. KAFLU, in their capacity as 
the main partner for FSC, proposed the inclusion in the national Criteria 
and Indicators for Sustainable Forest Management for Kyrgyzstan, criteria 
to monitor the following: forest areas that fell outside the State Forest Fund 
(SFF) territory; conservation; infrastructure regulation; rights of workers and 
working conditions; conflicts and disputes on the ownership or use of forest 
management; and the development and implementation of an anticorruption 
policy. After public discussions, the document was approved and adopted by 
the Policy and Standards Unit (PSU) in collaboration with the FSC Board’s Policy 
and Standards Committee (PSC) in April 2017. 

THE
GOOD
PRACTICE
IN FIVE
SIMPLE 
STEPS
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FSC CERTIFICATION TRAINING 

KAFLU invited FSC consultants to conduct trainings to prepare tenants of 
pilot sites to implement the tool. The trainings increased the tenants’ legal 
literacy, their understanding of the certification process, and improved 
their access to NFTP and other natural resources. Furthermore, through 
the support of international donors, local communities living in pilot sites 
received all the necessary equipment for processing 14 kinds of non-timber 
forest products. As a result, their production capacity was increased, 
improving incomes of the communities. 

FSC AUDIT AND CERTIFICATION

In September 2017, NEPCon, a non-profit organisation working for sustainable 
land use and climate-friendly solutions successfully carried out an audit of 
the project sites. The auditors checked the sites for compliance with the 
requirements of the 10 principles of the FSC. Amongst other indicators, the 
auditors checked the documents for compliance with the law, safety regulations, 
and gender equality. As the pilot projects complied with the standards 
applicable to NTFPs, the forest dwelling community was given a Small and Low 
Intensity Managed Forests (SLIMF) group certification, allowing them to trade 
under the brand Silk Road Taste. 
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1 Training of participants is essential for giving them the necessary 
capacity to effectively implement the tool and manage their 
forests. Through the training sessions, the group participants 
gained new skills in value addition, processing and packaging 
of NTFPs, and most importantly, the management of FSC certified 
forest areas. In particular, the participants learned about the 
practical implications of management of the supply chain of 
NTFPs, including a different system of forest inventory taking 
and harvest plans for NTFPs. 

2 Forests are an essential resource for strengthening the 
socio-economic statuses of forest dwelling communities. 
Furthermore, the financial benefits increase family incomes, 
improve their livelihoods, and give an incentive for the 
participants to implement the tool. As a result of the financial 
benefits, forest dwelling communities are willing to participate 
in the FSC certification process. 

KEY FACTORS  
OF SUCCESS FOR REPLICABILITY  
AND ADAPTABILITY PURPOSES
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LESSONS LEARNED 
1 In order to develop an FSC Certification process that it forest community-oriented, 

it is essential to take into account the roles and rights of indigenous and local 
communities in protecting natural ecosystems. FSC Certification must be 
accessible to local communities and indigenous peoples; less company-oriented, 
and inclusive of local communities in forest management. 

2 While stakeholders’ views are essential for the successful implementation of 
FSC Certification, the technical quality of the project must not be compromised. 
A technically sound project ensures the sustainability and profitability of the 
tool to all stakeholders. As such, the standards for use in the country must be 
tailored for the particular country context. 

3 The adapted Standard for use in Kyrgyzstan by auditors was recognized as 
complex, there are ways to simplify the standard.

FIND OUT MORE 
https://ic.fsc.org/en/news-updates/id/1035 

https://ic.fsc.org/en/news-updates/id/1386 

https://ru.fsc.org/ru-ru/cis/kg 

https://ru.fsc.org/ru-ru/cis 

www.landuse-association.kg 
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